
held at BsXlCO in res
EE!95

A m*ting was held in the committee Room, l't Floor, Bharat sanchar Bhawan,lanpath, New

Dehi at 1100 hE, on 18_12-2014 to dellberat€ on the ssue of preparing/d€sisnlng a

dodule/orocese flow for €conclllauons ii C Topup system vis a vis IN svstems and sLRflgures

Tle list oi paniclpanG is plac atAnnexure A llajor acUon points discu$ed in the meetLng are

1. BSNL CO r€lterated that the nece$ary econciiation inslructions issued vide ettef no

MoB-17/Tech-2006 C_Topup Pyrol17 dated !8 09 2006 containlng detaied guidelines /
pocedur€s relaung to worklng, commerciaLactvities and remncllaton of the c_Topup systems

sholld be folowed in etter and spirit Th€ instructons have slnce been evlsed and relteEted

by s&M ceLl BSNL CO vde 27_1/2011-S&M_CM/75 dated 20 12 2013 for post paid and Lindllne

bir payment and 191/20115Cr.4-CM/1s! dated 27.11,2014 for Pavments throlgh ERP Itwas

st rcsfduponbyBsNFcothatvarous inst ructons issuedbvBSNLCOnth isregardshouldbe
foLlowed in letter aid sPrt

2. A monthLy report

rspectve iranchlsee, The

be sent by a L ciic $ to Ri4-cl'1 cell BSNL co detail ng the amount

Otrcer and the corespondlnq cred i glven using c-ToPUp ststem to

To-rr/ "pon De Pn' b BS\. CO ov L e 'Cr of e/ Ton*

Action bv I CCRO'S of All Cir.l€ and Metrc Districts

3.  I twasre l terat€dthat theCrc leNodaofac€r ,onreceiptof in tmauonfromtheSSAwi I
uDdc p n e C Topup s)5 en a-d outho 'ze r e'ranlq\"e C-d-nel oa'nq rot reo_rFd tllt

ime rd ue n thP c-lop-p s'slen lhE t o.la be e-,-rPd ov t\" l (harge dl Tone

4. It must be ensured that c_ToPUP payment authorization through ERP svstem and

authorration avallabe ln PYRo, are r€conclLed month v bv ccRo of r*pectiv€ clde/ wherever

ERP ls jmplemented. ERP shalLprovide the cohpLete repolr which mat be used for reconclllat on

wlth CIOPUP authorlzauon report svailabe on CTOPUP GUI A month y report to BSNL co bv

15s ofthe subseqlentmonth flay be ensured



5, The CcRo has atso to check the @mmision amount apprcva pushed to fiopUp, by
Sanchatsoit . This is to be reconcited moithly with r€po.t avai abte w th Sanchd soft system, A
fronthly repo/r by 30b ofthe folowing nonth showing oB, amount apptied, amount approved
and CB shal besentto BSNLCO.

A4ion bv: ccRo'sorArl

6. ltwas decidei that a macro ryetcheck tor the year 2011_14 may be done for revenu€
een€rated in p€paid by C-TOpUp system pus physca Recharge Coupon Vis a Vis total
consumption / debting iiom the man baance of the custoner at IN fof altete serutc€s. Thepercentase difference obsery€d on month to month be obs€rued r€sutarty and detliten
nvestigabon be caried outi wherev€r rhere s a frarked depadure f6m the established

It was susqested by Add G[1 (]N) wz that op.Bat+Top Lev TEnsfer+conm $tons+credtts,
Deblts-Cosine 3al=Calcutated Sdle cou d be taken as a thumb rule fof this exercisei as it sha I
match wth sae report avatabe on F/ro craphtGt usef hte.face,A modet ca cutatjon to be
done byAddl,Gr4(rN)wz to be rep icated pan rnd a,

actig!_byr,Sclu!&idf -NalbE
7, FRG comm$ion h to be drstnbuted behdeen Franchises
Ths sha be catcu ated by respective Aos in zona cenfte
ctrces. Fof circle spectnc ptans this shat be done by
communioted this to Ao(zonat cenhe),

3, c-Topup saes report send by IN to RM-cfl ceu shat be d€slinaton wtse, which wil
represent true picture of cd€ performance. This wt aho etiminate the efiect of cross sel|no.
dhe*q  oop lcao le .  d rho loh ,  I  \ d \  p t l  t ha r ' - \  ' eoo r  d t  -o r  Tobh . ,n  to tq  wrh  S_ ;
fisures as that is ba*d lpon the sourc€. Hene torrh ati revenue reports senr bv zonat centers

and Retailers as per S&D Potcy,
to ma'nta n uniformity across a I
Espedlve crce Ao, who wil

A.tion bv: All Zonat Bittinq Centers I
\Ji

(y. N. Singh)
cenera Manaser (Fin.)-clr4

BsNL C0, Ne De hi

l) Dir€ctor (CM) -for knd infohaton.
2) A I cG[ls/IFAs for kind nfomation and
3) Al Sr. GM NodalBiltns centeE.
4) sr.GM Nwo-cl'l/(PP)/(S&M), BSNL CO,Ne Delhifor nformation pease,

Bi l l in



' XE!t!!dd!!!ts

, t. shd Y.N. Slnsh, cM(FnlcM- 
2. Shd Kshore Bhaqbni, addl. GM(NWGCM)
3. stuj up€ndra Bakolia, addl. GM(s&r'4)
4. Shd tuK. r4ah€shwdti, Addl GMoN), we+ zone
5. Shn Ashok H. Kaller, oGM(IN), P€ngalorc.
6. snd R.P. Nl an, DGM(RI4'CM)
7. Shd Than singh, AGM(NWCO4)
8. Snn N s Dhaml, Acr'4cr&Clcl'l
9. shd R.f Maheshwan, AGM(Rl'4-cl'l)
10. shd subrat Mohaku4 DMOac'cr'4)


